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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
October 14, 2014 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the public and members of the District.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  New Business, Item 6A, before Unfinished Business 

 Add:  Executive Report, Item 7F, Firefighter Recruitment Update 

 Add:  Executive Report, Item 7G, Glenngrae Claim 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

NEW BUSINESS 

A. Jay Cronk Service Recognition – Jay Cronk retired July 16th after 26 years as a member of 

Fire District 8. During his tenure with the District, he served as a volunteer firefighter, career 

firefighter, and volunteer officer.  On behalf of the District, Chief Nielsen presented Mr. Cronk with a 

plaque in appreciation for his service to District 8 and its citizens. 

 

At 6:10 pm Commissioner Boling called for a ten minute recess. 

 

Commissioner Boling called the regular meeting back in session at 6:25 pm. 

 

UNFINISHED BUSINESS 

A. Board Policy – The Board prepared to take action on eight new policies; all were distributed 

throughout the agency for a 14-day comment period. 

 

Carol Trescott asked for clarification on whether the Board had formally adopted the policies at their 

September 9th regular meeting and would now be officially signing the eight policies previously 

adopted. 
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Commissioner Boling stated the policies were adopted in September in principle but had not been 

distributed to the membership for comment. 

 

P10.02.01 Budget – No comment was made. 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve 

P10.02.01, Budget Policy.  The motion carried unanimously. 

 

P10.02.03 Voucher Preapproval Authority – No comment was made. 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To approve 

P10.02.03, Voucher Preapproval Authority Policy.  The motion carried unanimously. 

 

P10.04.01 Modifications and District Logo/Brand – No comment was made. 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To approve 

P10.04.01, Modifications and District Logo/Brand Policy.  The motion carried unanimously. 

 

P10.05.02 Personnel Medical Records – No comment was made. 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve 

P10.05.02 Personnel Medical Records Policy.  The motioned carried unanimously. 

 

P10.09.01 District Station Public Use – IAFF Local 3711 President, Adam Villard, stated the 

District Station Public Use policy as written specifically grants the Firefighters Association use of the 

District’s facilities at no cost to the Association.  He asked that the Local be allowed the same 

exemption.   

 

Carol Trescott said the District’s previous facilities use policy granted a deposit exemption to groups 

defined as strategic partners of the Fire District.  She asked if that would still apply.   

 

Chief Nielsen said the new policy did not appear to allow the Fire Chief the latitude to grant an 

exemption for use by strategic partners such as the Sheriff’s Office and school districts.  He suggested 

that the policy’s reference to “The District Volunteer Firefighter Association” be replaced with 

“Strategic Partners” in Section 14.  All specific references to the Volunteer Association could then be 

eliminated.  The Chief said he interprets a strategic partner as other public safety agencies and those 

with a mission similar to that of the Fire District’s mission.   

 

The commissioners discussed revising the Station Public Use policy to grant an exception for strategic 

partners, including the Local, the Volunteer Firefighters Association, Freeman School District, and 

others as deemed appropriate by the Fire Chief or his designee, including allied agencies, police 

departments and other fire departments. 

 

Draft policy P10.09.01 was tabled for revision.  Commissioner Rorie will edit the policy for review at 

the next meeting. 

 

Chief Nielsen stated the District’s previous policy did not permit private parties use of the facilities for 

birthday celebrations and other purely social events.  He asked the Board if that was still the intent of 

the new policy.   
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Commissioner Rorie noted many departments have discontinued private use of their facilities because 

of the high use they were receiving and damage to the buildings.  He will also address social use in the 

policy revision. 

 

P10.12.01 Public Records Policy – No comment was made. 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To approve 

P10.12.01 Public Records Policy.  The motioned carried unanimously. 

 

P10.12.05 Social Media Digital Imagery – IAFF Local President, Adam Villard, said the guidelines 

in the Social Media Policy appear to be extremely strict for on-duty personnel.  He understood the 

definition of on-duty written in the policy to mean anytime a member uses their known affiliation with 

the District to gain access to something.  Mr. Villard said under that definition a member may not 

technically be at work but yet still subject to the strict guidelines of the policy.  He expressed concern 

that a member would be required to seek District approval to use any image depicting the Fire District 

and that may limit the partnership between the Local’s Facebook and Twitter pages and the District’s 

Facebook and Twitter pages.  He felt that social media was a good way for a group to brand itself and 

would like to maintain that ability. 

 

The commissioners emphasized the importance of having a social media policy in place for the 

protection of both the Fire District and the protection of the District’s members.  They felt preapproval 

for specific use could be granted by the Fire Chief or his designee.  

 

Commission Rorie noted the key issue was if a District member were to gain some type of special 

access because of their affiliation with the Fire District.  He said public relations, training activities, 

and nondescript structures fires are generally permissible to use in social media; medical calls, 

personally identifiable vehicles, and license plates are not. 

 

Chief Nielsen said Firefighter Todd Norton submitted several comments to the Board.  FF Norton felt 

the term Social Media required a clearer definition, and that naming some exclusions may be helpful 

to avoiding issues in the future; he questioned that there seemed to be no allowance for members who 

wish to use District computers to access on-line training; and, he asked if personnel would be allowed 

to list their association with the District on sites such as LinkedIn. 

 

The Board stated defining all social media is nearly impossible due to the constantly changing 

landscape. However, they did feel a few exclusions could be listed in the policy procedures. The 

commissioners did not feel the policy would prohibit a member from accessing training materials or 

training websites provided they had been asked to complete the training.  They also did not feel listing 

District 8 as an employer on sites such as LinkedIn would be prohibited. The commissioners stated 

anything a member does or accesses while on a District computer is discoverable. 

 

Jay Wilkins felt the Social Media Policy was very restrictive.  He interpreted the policy to mean a 

member would be in violation if their family visited the station while he/she was on duty, took a photo 

with them in uniform or beside the District logo, and then posted the photo on Facebook.  He said 

there was great concern among the membership when the policies were posted for comment.  He felt 

training would help to clarify the policy and the procedure. 

 

Commissioner Rorie said activities such as a photo at the station with family could be preapproved by 

the Fire Chief. 
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Commissioner Boling stated the policy only prohibits use of materials that negatively impact the 

District.   

 

Commissioner Vyverberg felt training for all personnel on the social media policy and the computer 

policy would ensure everyone understood what is and what is not permitted.  He added that the social 

media policy is industry standard and is in place to protect both the District and the membership. 

Commissioner Vyverberg inquired about the District’s training procedure and if employees signed a 

document attesting to the training they attend. 

 

Chief Nielsen said the membership receives quarterly training on policy and procedures and that the 

new policies can be added to the training schedule.  All members attending a training session sign a 

training roster; Chief Hatley manages the training program and tracks attendance.  The Chief said the 

labor agreement states that members shall follow all policies of the District. 

 

President Villard asked the Board if they would table the Social Media Policy for one month in order 

to allow time for their executive board to review and educate their membership. 

 

Commissioner Boling replied that it is critical that the District have a social media policy in place.  He 

said the policy written by the Board was vetted by legal and is used by other fire districts.  He 

recommended the commissioners move forward in adopting the Social Media Policy as written. 

 

Commissioner Vyverberg was in agreement. 

 

Commissioner Rorie also agreed and stated the Board received the same recommendation on social 

media policy from every legal opinion they reviewed. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To approve 

P10.12.05 Social Media Digital Imagery Policy.  The motioned carried unanimously. 

 

P10.12.07 Computer, Electronic Communications, and Internet Usage – No comment was made. 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve 

P10.12.07 Computer, Electronic Communications, and Internet Usage Policy.  The motioned carried 

unanimously 

 

NEW BUSINESS 

A. Jay Cronk Service Recognition – This item was moved before Unfinished Business 

 

B. Strategic Communications Proposal – The Board reviewed a Strategic Communications 

Proposal submitted by Liz Loomis of Public Affairs.   

 

Chief Godfrey recently attended a conference in Portland and spoke with a speaker whose firm 

provides similar services.  He will forward the contact information for that firm to the commissioners. 

 

Discussion followed regarding the proposal, what tools would be most beneficial to aid the District in 

sharing its message, and how to share that message with the community.   Both consultants referenced 

the value of phone surveys in pinpointing and addressing the community’s needs. 

 

The Board asked Chief Nielsen to clarify the per question cost of the telephone survey referenced in 

the proposal provided by Ms. Loomis. 
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Chief Godfrey will contact the second consultant to schedule a presentation for the Board. 

 

Further discussion on the Strategic Communications Proposal was tabled until the next meeting. 

 

EXECUTIVE REPORT – Chief Nielsen 

 

A. Negotiations Update – Negotiations will continue with L690 for the Part-time Firefighters 

contract on October 21st and November 4th; negotiations will begin with L3711 on the Division Chiefs 

contract on October 15th and follow on October 30th.  

 

B. Office Assistant Recruitment Update – The District received 63 applications for the Office 

Assistant position.  Fifteen of the most qualified were interviewed.  Of those, three completed the 

Profile XT assessment.  The results will be reviewed in order to further narrow the field of candidates.   

 

C. Fire Prevention Division Report – Chief Nielsen shared the following statistics provided by 

Division Chief Long:  Current construction projects within the District include the Pine Rock 

Apartments, Summit Ridge Apartments, a strip mall on south Regal, Mullan Road Elementary 

remodel, demolition of the Regal Lumber site, Trickle Creek 2nd addition, two wireless towers, Krell 

Ridge and Sagewood fire access roads, and several large single family homes.  The crews are 

currently conducting annual hydrant testing; half of the business inspections and preplans are 

complete; Chief Long has conducted ten defensible space assessments; District members taught fire 

safety to over 500 third and fifth grade students at Moran Prairie, Mullan Road, and Freeman 

Elementary Schools during Fire Prevention Week; CPR and First Aid classes were provided to several 

businesses groups, individuals, and Boy Scout Troops.  The crews have also given several station 

tours, participated in National Night Out, National Preparedness Month, 911 commemorative 

memorial, National Walk to School, the Great “Shake Out” drill, the Alert Spokane campaign, 

Freeman Middle School’s Fun Run, Moran Prairie Elementary off site relocation drill, fire drills, and 

lock down drills, a defensible space workshop, and attended numerous community and neighborhood 

barbeques and fun runs. 

 

D. Arson Fires Update – A series of arson fires were set in the District in September.  A task 

force was formed on September 25th comprised of SCFD8, Spokane Valley Fire Department, the 

Sheriff’s Office, DNR, and the Liberty Lake Police Department.  An arrest was made on October 1st 

and a juvenile was charged with six counts of arson.  Chief Nielsen said he was very appreciative of 

the excellent teamwork from all involved in tracking down leads which lead to an arrest. 

 

E. WFCA Conference and Snure Seminar – The Snure Seminar and WFCA Annual 

Conference will be held at the Red Lion Hotel in Spokane October 22nd through October 25th.  

 

F. Firefighter Recruitment Update – Chief Godfrey reported that the District received 90 

applications for full and part-time firefighters.  The recruitment process included a written exam, 

physical agility, and oral interviews.  From that process 33 were placed on an eligibility list; 12 of 

those are part-time only.  There are no current openings for fulltime employment; the established list 

is good for two years.  Staff made contact will all 33 candidates by telephone and then by mail.   

 

Chief Nielsen noted that many members of the District helped in the recruitment process. 

 

G. Glenngrae Claim – The District’s insurance carrier, Continental Western Group, drafted a 

letter to The Hartford denying liability on the part of the District for damage to a home in the 
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Glenngrae neighborhood. The claimant stated that in October of 2013 they incurred some damage to 

their home as a result of water pressure fluctuations during hydrant testing conducted by the District.  

The insurance company determined that the cause of the water pressure issues was a failure of the 

Glenngrae Homeowners Association to install a pressure reducing valve on their system.  The letter 

explained the Fire District is required to test the system each year and that the Homeowners 

Association was aware of the problem prior to October, 2013.  It further stated that any issues with the 

system inside individual homes was not due to a failure of the District property or negligence on the 

part of the District.  Therefore, CWG is denying liability on the part of the Fire District.  The claim 

submitted was for $8,000. 

 

In 2013, the District paid approximately $900 in damages to properties in the Glenngrae neighborhood 

and sent a letter to the Homeowners Association stating there was a problem with their system which 

needed to be addressed. 

 

Chief Nielsen has asked staff to schedule a meeting between the Homeowners Association, the water 

district, and the Fire District in order to find a permanent solution to the issue.   

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

None 

 

FUTURE AGENDA ITEMS 

 Commissioner Vyverberg requested an update from the Procedures Committee.  

 The next policy workshop will be held Wednesday, October 29th, 6:00 pm at Station 81. 

 

EXECUTIVE SESSION 

The Board adjourned for Executive Session at 8:10 pm to review the performance of a public 

employee per RCW 42.30.110 (g); and for the purpose of discussing a collective bargaining proposal 

per RCW 42.30.130 (4) (b).  No action will be taken; Executive Session will last 20 minutes. 

 

At 8:30 pm Commissioner Boling announced Executive Session would be extended 20 minutes. 

 

The regular meeting was called back in session at 8:55 pm.  No action was taken during Executive 

Session. 

 

ADJOURNMENT 

The meeting was adjourned at 8:55 pm. 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

ATTEST: 

 

_______________________________________ 
Carol L. Trescott, District Secretary 


